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Executive Summary 

1

Academics Stand Against Poverty (ASAP) seeks support 
to help shape the new global framework for eradicating 
poverty that will replace the Millennium Development 
Goals, which expire 2015. This new framework is 
likely to set the global priorities for human 
development and poverty alleviation for the next two 
decades. ASAP plays a unique role in mobilizing the 
best academic scholarship, expertise and insight to 
inform and influence the new global framework.  To 
seize this unprecedented opportunity, ASAP is building 
a multi-disciplinary, inclusive and applied academic 
consensus around key global development goals 
targeting institutional reform.  

2

ASAP’s strategy prioritizes Institutional Reform Goals 
(IRGs) that promise the greatest impact on ending 
poverty. Specifically, ASAP leverages its unique 
resources together with strategic partnerships to set the 
agenda for institutional reform around: illicit financial 
flows, intellectual property law, participatory and 
inclusive consultation, international labor standards, 
trade protectionism, and resource and borrowing 
privileges. These IRGs aim to shift primary 
responsibility for achieving development goals from 
low-income aid recipients to global institutions and 
donor countries. To inform the IRGs, ASAP is building 
consensus from a broad coalition of academics from 
around the world whose collective cross-disciplinary 
and scholarly authority is synthesized in a Global 

Poverty Consensus Report 
(GPCR). The GPCR adds 
the missing piece of 
academic consensus and 
guidance to fuel policy 
advocacy that will drive 
IRGs. Supporting ASAP 
now means seizing a historic 
opportunity to create 
systems-level change in how 
the international community 
works together to end 
poverty in our time. 
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The Opportunity: shaping the 
framework to replace the 
Millennium Development Goals 

 

The Millennium Development Goals (MDGs) 
were the world’s biggest promise to the global 
poor—an international agreement to reduce 
poverty and its harms at historically 
unprecedented rates. 

In 2015, the MDGs expire and, hopefully, a 
new international framework will replace them. 
Over the next year, leading up to the United 
Nations General Assembly Meeting in 
September 2013, the UN is holding a series of 
inclusive consultations with civil society 
stakeholders aimed at formulating the content, 
structure and priorities for the new 
framework1. 

The new framework of international 
goals that will come out of this process is 
likely to shape the global priorities for 
human development and poverty 
alleviation for the next two decades. 

This creates an unprecedented opportunity for 
civil society to impact poverty-alleviation policy 
at the highest level.  In particular, this year is a 
focal point of opportunity for academics to 
bring bold and innovative solutions for poverty 
alleviation to the front and center of the global 
development agenda. 

ASAP has taken a leadership role in this process 
as the main representative and facilitator of 
academic inputs in “Beyond 2015”, the largest 
international coalition of organizations that is 
seeking to build a civil society consensus around 
the post-MDG process and desired outcomes1. 

 

 

1 http://www.beyond2015.org/news/un-releases-
details-its-process-create-post-2015-development-
framework 
2 http://academicsstand.org/asap-joins-beyond-2015s-
committee-on-governance-and-accountability 

The Challenge: urgently mobilizing 
academic resources to impact the new 
framework 

This process will be both challenging and fast-paced, and 
the window of opportunity for influencing the content of 
the MDG successors is extremely narrow. In order to meet 
this challenge, academic resources will have to be urgently 
mobilized to give good answers, provide them quickly, and 
articulate them in a way that will impact the policy debate. 

A key problem we face is that the international community 
of poverty experts is not currently well equipped to meet 
this challenge. Academic inputs come in slowly when 
what is needed is haste; priority is given to nuanced 
theoretical disagreement when what is needed is a 
clear statement of consensus; and academic discourse 
is micro-specialized and insulated across disciplines 
when what needs to be articulated is the multi-
disciplinary bottom line and big picture 
recommendations for a new era in development. 

In the absence of a major intervention, there is little hope 
that academia will be able to rise to this challenge. It is for 
this reason ASAP has committed the bulk of its 
organizational resources to overcoming the usual 
institutional hindrances and mobilizing the necessary kind 
of academic response in time to make a difference. 
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Our strategy consists of two interrelated 

processes: 

 

 

 

To slow pace we respond 

with urgent mobilization  

To nuanced 
disagreement we respond 

with building academic 
consensus  

To insulation we respond 

with multi-disciplinary 
collaboration 

 

The guiding principle of our action is that 
at this crucial policy juncture there is an 
urgent need for a new way of doing 
academic research and a new way of 
being an academic. This shift of 
consciousness will, in many respects, go 
against the nature, inclinations and 
incentives of traditional academia. The 
political opportunity of the post-MDGs 
means that we can’t wait for this shift to 
happen gradually - it must be proactively 
stimulated at a large scale. This is our task 
and the rationale underlying our efforts 
from now until the new framework is in 
place after 2015.  

Institutional Reform Goals 
Illicit financial flows 

International trade barriers 
Intellectual property rights 

International labor standards 
Resource and borrowing privileges 

Participatory consultation 
 

Global 
Poverty 

Consensus 
Report 

The Solution: build a multi-disciplinary, inclusive, engaged and applied academic 

consensus around key global development goals 

The Global Poverty Consensus Report (GPCR) is a 
proactive process of building an inclusive consensus 
among academics from different disciplines, approaches 
and world-regions on global poverty alleviation and 
articulating it in a way that is accessible to policymakers 
and suitable for framing and directly feeding into the 
MDG replacement process.    

The Institutional Reform Goals (IRG) effort aims to 
articulate and advocate for a set of politically feasible 
post-MDG development goals that focus on the 
responsibilities of affluent states and the donor 
community rather than just on the outcomes for aid 
recipients.    

The inclusive consensus identified and built through the 
GPCR directly feeds, supports and legitimizes the policy 
advocacy drive of the IRG project. The ideas generated 
through the IRG effort provide a concrete platform for 
dialogue and consensus building in the GPCR process. 
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The Institutional Reform Goals 

1

Background 

The original MDGs were goals without commitments; they 
did not include any reference to how they are supposed to be 
achieved and who is accountable for achieving them. Of the 
goals, the only one that deals directly with the responsibilities 
of states and international institutions, MDG 8, is entirely 
devoid of any measurable targets3.  

Resulting from this omission is a serious accountability 
gap in the MDG framework. For example, despite the fact 
that we know that the child mortality goal will be missed by 
far, there is no one in particular that can be held accountable 
for missing it4. Conversely, relative success stories, such as 
the income poverty reduction goal can be claimed as 
achievements of the international donor community despite 
the fact that they are explained to a great extent by domestic 
processes in a few highly populated countries (China, in 
particular)5.  

Although several recent civil society campaigns on the post-
MDGs emphasize the themes of donor responsibility and 
accountability, there is currently no significant effort to frame 
the issue in terms of concrete and feasible proposals for 
integrating the accountability agenda into the new 
framework. 

3 http://www.un.org/millenniumgoals/global.shtml 
4 http://www.un.org/millenniumgoals/childhealth.shtml 
5 http://data.worldbank.org/ 
6 See, for example, Pogge, T. (2002) World Poverty and Human Rights: Cosmopolitan Responsibilities and Reforms. Polity Press: Cambridge. 
 

2

The upshot is that there is a significant advocacy gap on one of 
the key, if not the most crucial, issues regarding the post-
MDGs: how to bring real accountability into the new 
development agenda.   

The project 

ASAP intends to fill this gap by developing and advocating for 
a set of politically feasible post-MDG development goals that 
focus on the responsibilities of affluent states and the donor 
community rather than just on outcomes for the recipients of 
aid. 

These goals, which are meant to complement rather than 
replace more traditional development goals, will be framed in 
terms of concrete and feasible reforms to the structure of 
international institutions, practices and rules. In 
particular, we will focus on reforming those global 
institutional features that most contribute to the persistence 
of severe poverty. 

An underlying assumption, backed up by substantial and 
comprehensive research6, is that there are, indeed, features of 
the international institutional order which (1) are 

4



 

 

5 

3

contributing to the persistence of global poverty (2) could 
be reformed at a reasonable cost by the international 
community and (3) reforming them would lead to a 
dramatic reduction in global poverty and human 
deprivation.  

A good example for such a feature is the lack of a 
transparent monitoring system tracking the flow of money 
within corporations and between corporations and their 
subsidiaries. This lacuna enables the illicit flow through 
trade mispricing and other loopholes of about $1 trillion 
every year that are spirited away from developing countries. 
These are funds that should have been paid in taxes to 
developing countries and instead end up in various 
subsidiaries and tax havens. This net loss dwarfs the flow of 
development assistance going into developing countries. 
Illicit financial flows remove $10 for every dollar spent on 
overall development aid, and $80 for every dollar spent on 
basic social services.  

Another example is the practice that allows any group that 
takes military control over a country, even if they are clearly 
kleptocratic, the privilege to borrow money in the name of 
the state and to sell its resources. The outcome is that 
opportunistic kleptocrats have a large incentive to try to 
take over weak states and that the citizens of these states are 
forced to pay the price in debt and resource loss in 
perpetuity. 

 Institutional rules and practices, unlike poverty alleviation 
outcomes, are directly within the control of the world’s 
wealthiest states. This makes them especially appropriate for 
formulating goals with strong accountability provisions. 
While it is hard to establish who exactly is responsible for 
the success or failure of poverty eradication in a particular 
developing country, it is easy to point to which governments 
have not done enough to, say, curtail illicit financial flows.  

Consequently, a politically feasible way to introduce 
accountability and agent responsibility into the post-MDG 
framework would be to advocate for goals that: 

1. Focus on state agents rather than aid recipients. 
2. Have outcomes that are defined in terms of changes to 

the structure of institutionalized practices and rules on 
the global level. 

3. Promote those institutional reforms that would have the 
most significant positive effect on human rights 
fulfillment and poverty alleviation globally. 

4. Are grounded in a “do not harm” principle, that is, are 
aimed at ensuring that these practices and rules do not 
contribute to the persistence or exacerbation of global 
poverty. 
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Based on research and consultation, we identify six main 
areas in which institutional reform goals (IRGs) could have 
a major impact on human development and poverty 
alleviation: 

� Illicit financial flows 
� Intellectual property law 
� Participatory and inclusive consultation  
� Resource and borrowing privileges 
� International trade protectionism 
� International labor standards 
Over the next year, in tandem with the UN consultation 
process, ASAP will execute a series of inter-related 
projects aimed at putting the IRGs at the center of the 
ongoing international negotiations on the post-MDG 
framework.  

The main objectives to be met are to: 

1. Articulate and advocate for a set of politically feasible 
IRGs corresponding to each of the aforementioned six 
areas, presented through research-based policy papers. 

2. Build a broad coalition of academics, civil society 
organizations and corporations supporting the IRGs. 

3. Present and promote the IRGs in the upcoming UNDP 
consultations on the post-MDG framework, 
integrating academic consensus and insight into the 
process. 

Success will be measured by the extent to which this 
agenda is incorporated into the post-MDG framework and 
the extent to which we effectively disseminate these ideas 
into the public and political debate. 

Ultimately, we would judge this effort as successful either 
if we are effective in introducing the IRGs into the post-
MDGs or constructively fail in a way that deeply and 
durably changes the public and political debate on global 

•
•
•
•
•
•
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Research  

Mobilization 

Consultation and 

Dialogue 

Dissemination 

(UN process, 

public campaign) 

Impact the New 

Framework 
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poverty alleviation. 

Our strategy is triple-pronged: 

Research: Collaborating with leading experts and research 
institutes we will produce at least two policy papers for each 
of the six IRGs; one to be published before the UN High Level 
Panel report on the post-MDGs is finalized (May, 2013) and 
the second before the UN General Assembly special meeting 
on the post-MDGs (September, 2013). The drafting process 
will be carried out in synergy with the parallel consensus-
building dialogue process and Global Poverty Consensus 
Report project. 

Dialogue and consultation: We will engage in a 
participatory and inclusive dialogue and consultation process 
aiming to build a broad consensus on the IRGs and related 
policy recommendations.  The process will engage 

6

representatives from academia, civil society, government, 
business and most importantly, of the global poor.  We will 
make use of the already planned thematic and national 
consultations led by the UN and Beyond 2015, enhancing them 
with expert inputs both on content and on process. The process 
will be carried out in synergy with the parallel IRG research and 
Global Poverty Consensus Report project. 

Dissemination:  Breaking with traditional academic 

7

dissemination methods, we will make use of the most 
innovative and effective possibilities of social media and 
campaigning. Our key partner in this effort is Beyond 2015, 
a coalition of over 380 civil society organizations that is 
already established as the main representative of civil society 
inputs in the ongoing discussions with the UN. 

For the illicit financial flows goal we have secured strategic 
partnerships with two civil society organizations that are 
leading the policy agenda on the issue: Global Financial 
Integrity (GFI) and the International Bar Association's 
Human Rights Institute’s Task Force on Illicit Financial 
Flows.  

For the participatory consultation goal we have secured a 
strategic partnership with the Beyond 2015 coalition and 
with Involve, a major UK-based research and advocacy 
organization with a strong track record in participatory 
consultation. In addition we have assembled a team of 7 
leading experts on participatory processes to support the 
effort. 

For the intellectual property goal, we have secured a 
strategic partnership with Incentives for Global Health, one 
of the leading organizations promoting institutional reforms 
that would incentivize the development and distribution of 
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For the past year ASAP has been leading the Global Poverty 
Consensus Report (GPCR) project, a focused effort to influence 
the ongoing negotiations on the post-MDG framework.   

The GPCR project aims to build an inclusive consensus among 
academics from different disciplines, approaches and world-
regions on global poverty alleviation and articulating it in a 
way that is accessible to policymakers and suitable for framing 
and directly feeding into the MDG replacement process. 

Its main product will be a report articulating the essential 
“must-have” features for the post-MDG framework that is 
signed and endorsed by a significant number of diverse experts 
on poverty from the global North and South.  

We have already made good strides with this project, 
including dozens of interviews with leading experts and three 
international conferences.   

Over the next year, in collaboration with the Comparative 
Research Programme on Poverty of the International Social 
Science Council, we will conduct an extensive state-of-the-art 
research project on what experts already know and/or mostly 
agree upon that is relevant to the design of the post-MDG 

 

framework.  

While it is too early to talk about the final content of the report, 
there are a few areas of consensus that have already clearly 
emerged and that we can confidently say will be central to it.  

Chief among these is the agreement that international 
institutional factors are among the most significant 
contributors to the persistence of poverty and 
inequality and that the post-MDG framework must 
include institutional reforms goals.   

The GPCR project and, in particular, the legitimacy it lends to 
an advocacy effort, greatly contributes to the value added of the 
IRG project.  

. 

 

The Global Poverty Consensus Report 

7



 

 

Lorem Ipsum 

Value added 

The Uniqueness of ASAP 

While there are many advocacy organizations and 
research institutes working on poverty alleviation, ASAP 
is unique in combining both research and advocacy in a 
truly interdisciplinary and impact-oriented way. The 
international ASAP network includes experts in a wide 
range of disciplines and areas such as economics, political 
theory, law, environment, psychology and public health. 

 

ASAP’s role in the UN consultations on the post-
MDG framework 

ASAP, as part and in collaboration with the Beyond 2015 
coalition, is intimately involved in the international 
consultations on the post-MDG framework. In that 
capacity, ASAP is the main organization that is collecting 
and synthesizing diverse academic inputs and feeding 
them into the UN consultation process. 

 This collaboration model has already achieved some early 
success when the two organizations, based on ASAP’s 
policy recommendations, succeeded in introducing two 
major items to the UNDP (United Nations Development 
Programme) concept note on the governance and 
accountability consultation process: (1) the inclusion of 
representatives of the poor as a condition of success (2) 
the giving of equal weight to global and local governance. 

  In addition, ASAP holds the following unique roles in 
the Beyond 2015 coalition: (1) providing quick expert 
responses, sometimes within a day’s notice, to urgent 
questions that require a research-based answer (2) 
developing the agenda for inclusive participation in the 
UN thematic consultations (3) providing research support 
and the presence of relevant experts for both national and 
thematic UN consultations (4) fact checking UN and civil 
society documents prepared for the consultations. 

ASAP’s Partners 
Beyond 2015, a global campaign bringing together over 
380 civil society organizations to influence the creation of 
the post-2015 development framework. 

Global Financial Integrity, a research and advocacy 
organization working to curb illicit financial flows out of 
developing countries. 

The International Bar Association’s Human Rights 
Institute (IBAHRI), an organization working to 
promote, protect, and enforce human rights under the rule 
of law. 

The Comparative Research Programme on Poverty 
(CROP), a program of the International Social Science 
Council, hosted by the University of Bergen, building 
independent, alternative, and critical knowledge and 
education to inform policy. 

The Global Call to Action against Poverty (GCAP), 
an alliance of civil society organizations calling for action 
from world leaders in the global North and South to meet 
their promises and end poverty and equality. 

Yale University, ASAP is sponsored and supported by the 
Global Justice Program at Yale University.
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Budget and Finance 
 
Our funding history demonstrates a strong, early-stage track record. Covering our initial, 
start-up phase completely, we were successful in raising over $150,000 in grants and private 
donations since our launch April 2011. 

We have secured more than $1 million, both in stock and in-kind, from diverse sources to 
support our programs for the next year. Our fundraising strategy is now to build on our 
initial seed support, inviting philanthropic donors to partner with ASAP in piloting this next 
phase of our program and organizational growth. Specifically, we seek an additional 
$1,700,000 from foundations, individuals, and private partners.  

The proposed budget (October 2012-September 2013) is designed to be modular and 
scalable. It can be broken down and adjusted according to capacity, carrying out more or 
fewer dialogue consultations, workshops, research, and other project activities. At full 
capacity, ASAP would ensure academic participation in 30 national level consultations, 8 
thematic consultations, 3 developing-country workshops, research deliverables in all six IRG 
priority areas, and complete dissemination and advocacy campaign.  The target of 30 
national consultations corresponds with Beyond 2015’s invitation to ASAP to facilitate 
academic input for the 30 consultations it will be holding, supported by $450,000. As such, 
supporting ASAP’s participation leverages significant resources already committed to this 
process. 

 

Conclusion and Impact 

 

 

 

 

 



 

 

 11 

Budget and Finance 
 
Our funding history demonstrates a strong, early-stage track record. Covering our initial, 
start-up phase completely, we were successful in raising over $150,000 in grants and private 
donations since our launch April 2011. 

We have secured more than $1 million, both in stock and in-kind, from diverse sources to 
support our programs for the next year. Our fundraising strategy is now to build on our 
initial seed support, inviting philanthropic donors to partner with ASAP in piloting this next 
phase of our program and organizational growth. Specifically, we seek an additional 
$1,700,000 from foundations, individuals, and private partners.  

The proposed budget (October 2012-September 2013) is designed to be modular and 
scalable. It can be broken down and adjusted according to capacity, carrying out more or 
fewer dialogue consultations, workshops, research, and other project activities. At full 
capacity, ASAP would ensure academic participation in 30 national level consultations, 8 
thematic consultations, 3 developing-country workshops, research deliverables in all six IRG 
priority areas, and complete dissemination and advocacy campaign.  The target of 30 
national consultations corresponds with Beyond 2015’s invitation to ASAP to facilitate 
academic input for the 30 consultations it will be holding, supported by $450,000. As such, 
supporting ASAP’s participation leverages significant resources already committed to this 
process. 

 

Conclusion and Impact 

 

 

 

 

 

9

The Millennium Development Goals framework has had an impact on global poverty greater than that of any other global agreement in 
history. 7

For all its limitations, it successfully set a comprehensive international agenda on poverty alleviation and human development, bringing 
focus and coherence to the efforts of both governmental and non-governmental entities. Equally important, the MDG framework has 
helped to entrench global poverty eradication as a new international norm.*

 The framework that will replace the MDGs after 2015 has the potential to have an impact that is at least as great as that of the current 
framework. In all likelihood, this new framework will be the global road map for poverty alleviation and development for the next two 
decades.

 The international discussions that will take place over the next two years will shape the structure and content of the new framework. 
Since the late 1990’s there has not been a greater opportunity to impact global development policy at such a large scale.

Now is the chance to ensure that the new framework has the accountability, ambition and design necessary to make good on the millen-
nium promise to end severe global poverty. In order to meet this opportunity it is imperative that governments, international institu-
tions, civil society organizations and academics collaborate more closely and with greater synergy than ever before.

Academics will need to play a crucial role in this collaborative effort, bringing to the table the best knowledge and most innovative ideas 
that should guide the formulation of the post-MDG goals. In order to meet this challenge successfully academics will need to rise to the 
occasion and overcome the usual institutional hindrances that stand in the way.

 ASAP’s central task over the next two years is to lead the effort to ensure that the global community of academics effectively carries out 
its role in shaping the new framework for poverty eradication and human development.

7 See Hulme, D. and S. Fukuda-Parr (2009), International Norm Dynamics and ‘the End of Poverty’: 
Understanding the Millennium Development Goals (MDGs) Brooks World Poverty Institute: Manchester.
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Academics Stand Against Poverty (ASAP) is 
an international network mobilizing the unique resources 

of academia toward real world poverty alleviation.

www.academicsstand.org

 


